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VISION:
Healthy Ecosystems for a Healthy Palau

MISSION:
Palau Conservation Society works with the
community to preserve the nation’s unique
natural environment and perpetuate its
conservation ethic for the economic and social
benefit of present and future generations of
Palauans and for the enjoyment and education of
all.
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MESSAGE FROM
THE CHAIR
In the old days, Palauans protected the environment for two reasons—for its beauty and abundance and
secondly, for food and survival. Today, these reasons still ring true, but there is an additional reason —revenue. As
a long-time businessman and a person deeply connected to the environment, I know that if we want our economy
to thrive into the future, we must protect our assets. From fishers to taro farmers, tour operators to hotel owners,
Palauan livelihoods are dependent upon Palau’s ecosystems being healthy.
Some may say, “How can we protect the environment when people are suffering?” But I say, who will truly suffer
if fisherman can no longer catch enough fish to feed their families and sell to the market? Who will pay if our near
-shore environments fill with sediment and our reefs die? If a generation from now, Palauan kids have nowhere to
swim and explore, who will lose? Protecting Palau has everything to do with the protection of the Palauan people
and future generations.
The threats that face Palau today have been around for a long time—loss of traditional knowledge and practices,
conflict in politics, infrastructure gaps, changing climate, and overfishing are just a few. To this end, the work of
PCS is needed more than ever.
In 2018, I was honored to take on the role as Chair of the PCS Board. Though there is still much work to do, it is
important to acknowledge and celebrate the achievements that were made possible because of the willingness of
communities and state governments to work with PCS, as well as the friends, members, partners, and donors who
put their trust in PCS.
As we look to the future, we ask our partners and supporters to continue to stand with PCS as we strive for beauty
and abundance, to achieve food security, and to work for a stronger economy for our children.
Kom Kmal Mesulang,

Francis Toribiong
Chairman
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ABOUT PCS
Palau’s islands boast the richest and most diverse
terrestrial flora and fauna in Micronesia, with many
species found only in Palau. Even richer are Palau’s
culture, traditions, and people who rely heavily on
local natural resources for subsistence, for cultural
practices, and to sustain the economy. In the face of
persisting and growing threats, Palau has maintained
its near pristine natural environment, but the
pressures of unsustainable development,
globalization, and climate change are mounting,
calling for a coordinated and comprehensive
response.
Palau Conservation Society (PCS), founded in 1994,
has been working with communities and public,
private, regional, and international partners to
protect Palau’s natural resources. PCS maintains its
place at the forefront of community-based
conservation and protection of Palau’s environment.
PCS collaborates with partners to effectively
establish protected areas, facilitate communitybased management plans, develop support for
sustainable resource use policies and practices, and
increase environmental management skills,
knowledge, awareness, and positive behavior. PCS
remains a strong and viable institution in Palau and is
a sought out partner and expert by both communities
and government alike. PCS is a national nongovernment agency (NGO) committed to taking a full
ecosystem approach while also engaging in the
protection of critical species.

COVER PHOTO
Pictured is the Charmelachull or Palau Flycatcher.
Translated literally, Charmelachull means “animal of rain.”
According to some Palauans, the Charmelachull song is a
sign that it will rain soon. Others believe that as the bird
sings, it calls for rain. The Palau Flycatcher is one of Palau’s
168 native and migratory bird species, 13 of which are
endemic—only found in Palau.
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BOARD OF DIRECTORS
Francis Toribiong, Chair

Faustina K. Rehuher-Marugg, member

David A. Orrukem, Vice Chair

Dr. Minoru F. Ueki, member

Elbuchel Sadang, Treasurer
Sinton Soalablai, Secretary

Sandra S. Pierantozzi, member
Umiich F. Sengebau, member

STAFF
Executive Director:

Policy and Planning:

Bola Majekobaje

Umai Basilius, Program Manager
Bernie Besebes, Project Coordinator

Conservation and Protected Areas:
Lolita Gibbons-Decherong, Program Manager

Kaipo Recheungel, Project Officer
Zina Wong, Program Officer

Fabio Siksei, Program Coordinator
Uchellaz Silmai Fritz, Project Officer

Development and Administration:
Genna Saiske, Development Officer

Communication and Outreach Program:
Heather Ketebengang, Program Manager
Yalap P. Yalap, Program Coordinator

Godinez Ngiltii, Transportation and Equipment
Officer

Interns

Lei Nagata, Accountant and HR Manager

Iyool Basilio, Micronesia Challenge Intern

Susan Toribiong, Accountant

Zaca Adelbai, Micronesia Challenge Intern
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PCS is Micronesia’s 1st local
conservation NGO founded in 1994
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STRATEGIC CONSERVATION
PCS strategies and activities align with state, national, regional, and
international priorities.

Sustainable
Development
Goal

International,
regional, national
initiatives and
policies

PCS Strategies or Programmatic
Goals (abbreviated)

PCS Projects and Activities

 Micronesia Challenge
 Sustainable Land
Management Policy

 Champion land and resource use
planning

 Responsible Tourism
Framework
 Pristine Paradise
Environmental Fee

 Identify key tourism regulatory
objectives in support of national
environment policies
 Implement activities for improved
fisheries management

 Paris Agreement on
Climate Change
 Palau Climate
Change Policy

 Green solutions are available to
enhance resiliency to climate change

 Reviving Traditional Croplands to
Improve Community Climate
Resilience
 Building the Resilience of
Communities and Ecosystems to
the Impacts of Climate Change
 Northern Reef Fisheries
Management Project

 Convention on
Biological Diversity
 Micronesia Challenge
 Protected Areas
Network Act

 Implement activities for improved
fisheries management
 Identify key tourism regulatory
objectives in support of national
environment policies
 Lead and coordinate community-based
protected areas creation, management
planning and effective conservation
 Champion land and resource use
planning
 Advocate for comprehensive legislative
and policy framework in support of
sustainable land use
 Identify key tourism regulatory
objectives in support of national
environment policies
 Lead and coordinate community-based
protected areas creation, management
planning and effective conservation
 Implement management activities for
critical species

 Northern Reef Fisheries
Management Project
 Choose Pelagics Campaign
 Green Fins Palau
 No State Left Behind – Supporting
the Growth of Protected Areas

 Convention on
Biological
Biodiversity
 Convention on the
Migratory Species
 Micronesia Challenge
 Sustainable Land
Management Policy
 Sustainable Forest
Management Policy
 Protected Areas
Network Act

 Reviving Traditional Croplands to
Improve Community Climate
Resilience
 Kayangel Island Restoration
Project
 Building the Resilience of
Communities and Ecosystems to
the Impacts of Climate Change
 Green Fins Palau
 Northern Reef Fisheries
Management Project
 No State Left Behind – Supporting
the Growth of Protected Areas

 No State Left Behind – Supporting
the Growth of Protected Areas
 Reviving Traditional Croplands to
Improve Community Climate
Resilience
 Private Lands for Conservation
Program
 Kayangel Island Restoration
Project
 Sustainable Land Management
Initiative
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PROTECTED AREAS FOR
PEOPLE
Clean water and air, recreation, tourism, jobs,
education and learning, health and well-being,
traditional medicines, and increased biodiversity –
these are just a few of the important benefits of
Palau’s Protected Areas.
For over two decades, Palau Conservation Society has
been actively involved in supporting protected areas
development and management. We have worked
closely with state governments and local people to
create and implement plans to sustainably manage
their natural resources.

PCS’ commitment and respect for Palauan culture,
strong
relationships with
communities, and
technical expertise
make us an
effective partner in conservation.

4096

Total acreage of protected areas
strengthened through PCS programs

In 2018, PCS supported the improved protected areas
management of four states—Peleliu, Kayangel, Ngaraard, and
Ngardmau, a total of 4096 acres of important terrestrial and
marine ecosystems.

9

PRIVATE LANDS FOR CONSERVATION:
MVP FOREST OF HOPE
WooOOO—the flute-like
whistle from the Palau BushWarbler wuul, one of the first
sounds to greet visitors at the
newly named MVP Forest of
Hope in Peleliu. For those
willing to make the trek into
the forest, the sound of birds
soon becomes a chorus heard
nowhere else in the world.
These are the sounds of
sixteen restricted-range birds
including nine of the endemic
birds of Palau and the globally
endangered Palau Megapode
bekai, who claim territory
inside the forest at Bloody
Nose Ridge, locally known as
Rois Kar.
The MVP Forest of Hope, a
nearly seven acre forest, is
owned by Marcello and
Sandra Pierantozzi. In 2017,
Palau Conservation Society
Left to right: Chairman Francis Toribiong, Mrs. Sandra S. Pierantozzi, Mr. Marcello
Pierantozzi, Gov. Temmy Schmull, and Vice Chair David A. Orrukem
(PCS), with assistance from
international partner
Rainforest Trust, leased the land for conservation. Marcello and Sandra wish to keep the forest intact forever
for the sake of generations to come and for the people of Peleliu and Palau to benefit. With consent from
the land owners, the MVP Forest of Hope may be nominated by the Peleliu State Government into the Palau
Protected Areas Network (PAN). As agreed, the Peleliu State Government will continue to manage and
benefit from tourist visitations to the forest. PCS will maintain ecological monitoring and provide assistance
to site conservation management as needed by Peleliu State.
Mrs. Sandra S. Pierantozzi is a founder of PCS and both Mr. and Mrs. Pierantozzi are long time donors to the
organization. Once again, PCS is thankful for their generosity and continuous commitment to protecting
Palau.
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TODAY’S STEWARDS, TOMORROW’S LEADERS
For young people, the pristine waters and lush forests of Palau are both play grounds and learning
laboratories. PCS’ strategy for long term success includes empowering young people to be stewards and
champions for Palau’s unique natural resources. This year Palau Conservation Society outreached to over
300 students.

Youth Take action to Protect Micronesia’s Largest Lake
Led by PCS Intern, Iyool Basilio, over a dozen teenagers from Ngerkesoaol Hamlet in Koror visited Ngardok
Lake Reserve. The young people participated in bird monitoring, learned about the various reptiles and
plants that call the reserve home, and planted over 50
trees. This reforestation initiative, being facilitated by
the Reserve, will protect the Ngardok watershed which
provides water to the villages of Melekeok and Ngchesar
States, as well as the national capital in Ngerulmud. This
program was supported by the Micronesia Challenge.

School Outreach for Biodiversity
PCS teamed up with the Palau Animal Welfare Society
for an outreach campaign focused on protecting
biodiversity and being kind to cats. The effort
emphasized the importance of spaying and neutering in
order to reduce the population of homeless cats in
Palauan communities, thereby protecting Palau’s
endemic bird populations and reptiles. The outreach
activities targeted five schools in Babeldaob and the
school in Angaur.

Partnership with the Ministry of Education
PCS and the Ministry of Education (MOE) have been
partners since the earliest days of the organization’s
founding. Students, teachers, and administrators have
been instrumental in the success of past programs such
as the Biib Campaign, A Uel a Sechelid (Turtle is our
Friend) Campaign, and the Ridge to Reef text book for
5th grade students. In the past year, PCS, in collaboration
with Friends of the Palau National Marine Sanctuary,
hosted an MOE Administrator field trip to the Rock
Islands to explore experiential learning opportunities
and to seek new opportunities for partnership.

300
Number of youth inspired to be stewards for the
environment through PCS programming
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ISLAND RESTORATION IN KAYANGEL ATOLL ISLANDS
Working with communities to protect the globally endangered Megapode
For the past several years, PCS has worked with the Kayangel community, the Kayangel State Government,
and local and international partners to find solutions to address the infestation of invasive rats whose
populations reached epic proportions on Kayangel’s four
atoll islands in the early and mid 2010s. The impacts of
these rodents were felt throughout the community,
especially related to crop production and water quality—
invasive rats were invading gardens and were seen
around water tanks. Kayangel residents were also aware
of threats to biodiversity - rats like to feast on bird eggs
and the birds themselves. Perhaps the most notable of
these birds is the Bekai or Palau Megapode, a globally
endangered bird species in which Kayangel boasts one of
the largest populations.
After the first eradication in 2012, three out of four of
the Kayangel Atoll Islands remained rat free. Currently,
actions are being focused on the remaining island of
Kayangel where invasive rodents are still present. This is
also the only Kayangel island inhabited by humans.
In 2017-2018, PCS partnered with BirdLife International
and Island Conservation to completely remove rats from
the Kayangel Atoll.
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REVIVING TRADITIONAL CROPLANDS FOR CLIMATE
RESILIENCY
Palau is looking to its past for solutions to
respond to climate change. In a project
funded by USAID called Reviving Traditional
Croplands to Improve Community Climate
Resilience, PCS partnered with the states of
Melekeok, Ngarchelong, and Ngaremlengui to
strengthen watershed management using
traditional soil conservation methods. Specific
emphasis was placed on the development of
climate change resilient agriculture and
watershed management strategies and
interventions. PCS worked closely with the
three states to strengthen institutional and
Above: US Ambassador to Palau, Amy Hyatt, poses with local youth
during taro harvest in Ngaremlengui. Below: local women prepare
personnel capacity for enhanced watershed
taro for cooking and the stems for replanting.
management through a series of field
investigations, trainings, and workshops. This
resulted in a Gaps and Needs Analysis and capacity building plans for watershed management in each state.
A Standard Operating Procedures manual was also developed for public workers, complete with
recommended activities that are inspired by traditional soil
conservation methods from the taro farm. These low-cost and lowPCS MANUAL FOCUSED ON STORM
tech methods were adopted by the Environmental Quality Control
WATER REDUCTION AND EROSION
Board (EQPB) and were designed to manage storm water and
CONTROL ADOPTED BY EQPB
reduce or eliminate erosion and sedimentation sources associated
with road maintenance and subdivision developments.

Yes 

# of states reached through
project

10
# of taro patches that were
revived

39
Acres of land cultivated

4.18

Long term, PCS’ strategy is to work with communities, states and
the national government to achieve effective land and resource
use planning throughout Babeldaob.
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A RESULTS-BASED APPROACH
TO CONSERVATION
The challenges that face the environment continue to evolve and grow in complexity. In an effort to
strengthen the capacity of PCS staff, as well as the capacity of our local partners, PCS has engaged in a multiyear effort to integrate Results Based Management (RBM) into conservation work in Palau. RBM is a
management approach that centers on best practices in project design and implementation. As the name
suggests, RBM focuses on achieving results as opposed to engaging in activities. In 2018, PCS hosted three
RBM workshops for various partner agencies and community based organizations, reaching 150 individuals.
In the next phase of the project, PCS will use what it has learned through facilitating these workshops to
create learning modules for future use.
RBM is a best practice in conservation
and PCS believes that through this
approach we will realize healthy
ecosystems for a healthy Palau.

150
# of people who attended RBM
Workshops in 2018
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GETTING BACK TO SUSTAINABLE – FISHERIES
IN PALAU
While Palau still boasts some of the richest and most diverse ecosystems in the world, local people and
scientists have observed changes in abundance and size of local reef fish stocks. By all accounts, Palau’s reef
fisheries are in poor condition with total numbers declining overall and fish being caught getting smaller in
size. While the change in climate exacerbates the problem, the main threat to Palau’s reef fisheries is
overfishing. With tourism and local consumption driving up demand, the way of life for Palauan people is at
risk. Through a number of initiatives, PCS, in support of communities, has taken actions to impact positive
change.

Northern Reef Fisheries Management
Over the past seven years, PCS has worked alongside partners to support the Ngarchelong and Kayangel
state governments to improve the management of their
coastal fisheries. By promoting the zoning of the Northern
Reef, assisting with the development and enforcement of
regulations, facilitating trainings, and establishing a
Memorandum of Understanding, the two states have
increased their capacity to manage their marine resources.
One key success of the project included the re-opening of the
grouper season in 2018 and the creation of the Northern Reef
Fisheries Cooperative.
The Northern Reef Fisheries Management Project is a
partnership project between The Nature Conservancy, Palau
Conservation Society, Palau International Coral Reef Center,
the Bureau of Marine Resources, Division of Fish and Wildlife,
the State of Kayangel, and State of Ngarchelong. Through the
lessons learned and successes of the Northern Reef, PCS looks
forward to the expansion of this project on the west and
south coasts of Palau.
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#ChoosePelagics Campaign
Encourages a Shift from Reef Fish
to Pelagics
In an effort to tackle overfishing, PCS and
partners launched the Choose Pelagics
campaign. This multipronged outreach effort
targeted traditional and elected leaders, grocery
stores, restaurants, and consumers to remind
them about the poor condition of Palau’s reefs
and to encourage them to serve pelagic fish like
tuna, wahoo, and blue marlin, especially when
serving to crowds. This effort supports a call for
a National Sustainable Seafood Strategy in
conjunction with the Palau National Marine
Sanctuary.

A young customer at Surangel and Sons grocery store poses with a
sign that translates to “Don’t eat tomorrow’s fish today.” As a result
of the campaign, Surangel and Sons started selling fresh yellow fin
tuna.

Junior Anglers: Changing Fishing Behaviors by Targeting Youth
The Junior Anglers Program is carried out each year by PCS and the Palau Sports Fishing Association (PSFA) in
conjunction with the annual PSFA Fishing Derby featuring the Etpison Cup. The goal of the program is to raise
awareness about conserving marine resources and to promote sustainable fishing behaviors and ethics,
including “catch and release.” This year, kids had the opportunity to visit protected areas, snorkel, meet new
friends, and more. In the past five years, the Junior Anglers program has reached over 150 kids. The program
has been replicated by states and agencies throughout Palau.
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FINANCIAL REPORT
PCS’ sustainability has increased in past years. More than anything,
this is due to the generosity of our supporters and the trust placed in
us by grantors.
The organizational budget decreased in 2018 as a result of
successfully completing various grant projects.
Because of our members, in 2018, contributions to the PCS
Endowment Fund increased by 12%. 2018 was a turbulent year for
the stock markets.
PCS is committed to maintaining and minimizing expenses, where
possible, as good stewards of the organization’s funds.

PCS Funding Sources 2018

PCS Funding Sources 2016

PCS Funding Sources 2017

PCS Expenses 2016-2018
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FUNDING SUPPORT
We are thankful to grant partners who make
our work possible.

BirdLife International
GEF Small Grants Programme
Global Environment Facility (GEF) STAR
Global GreenGrants Fund
Micronesia Conservation Trust
Rainforest Trust
USAID

CORPORATE PARTNERS FOR CONSERVATION
We are grateful to the amazing Corporate Partners for Conservation who give a cash
donation of $1,000 or more to PCS each year.

Aliibamou Resort
Bank of Guam
Bank of Hawaii
Belvedere Apartments
Blue Bay Petroleum Incorporated
IP & E
Matson Navigation Company, Inc.
MVP Space Rental
Palasia Hotel Palau
Palau Pacific Resort

Thank you to the following local
businesses for their generous support:
Impac Dive Tours
Shimbros International

Palau Royal Resort
Palau Water
The Penthouse Hotel
Raymond James
SPACO Finance
Sun’s Flower Shop
Surangel & Sons Co.
Toribiong Management Consulting
Rock Island Tour Company
WCTC

545
Number of donor members whose generosity
made PCS’ work possible in 2018
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KOM KMAL
MESULANG TO
OUR PARTNERS
Rubekul Belau
Mechesil Belau
Office of the President
Olbiil er a Kelulau
House of Delegates
Traditional women’s and men's
groups
Ministry of Education
Ministry of Natural Resources
Environment and Tourism
Ministry of Community and Cultural
Affairs
Ministry of Health
Ministry of Finance
Ministry of State
Aimeliik State
Airai State
Angaur State
Hatohobei State
Kayangel State
Koror State
Melekeok State
Ngaraard State
Ngarchelong State
Ngardmau State
Ngaremlengui State
Ngatpang State
Ngchesar State
Ngiwal State
Peleliu State
Sonsorol State

Association of State PAN Coordinators
All the educational institutions of Palau
Belau National Museum
Belau Tourism Association
Belau Watershed Alliance
Biota Marine Lab

National Invasive Species Committee
Ngara Mai Brel
Ngardok Nature Reserve
Office of Climate Change
One Reef
Osaka University

Bureau of Marine Resources
Bureau of Agriculture

Palau Animal Welfare Society (PAWS)
Palau Community Action Agency

Bureau of Tourism

Palau Community College

Chamber of Commerce
Civic Action Team Palau
Coral Reef Research Foundation
Ebiil society
Eco-Paradise Radio
Embassy of Japan
Embassy of the Republic of China
Environmental Quality Protection Board
Friends of the PNMS/Palau Pledge
GEF Small Grants Programme
Hatohobei Organization People and the
Environment (HOPE)
Island Conservation
Island Times Newspaper
Japan International Corporation Agency
Japan International Research Center for
Agriculture
Koror State Department of Conservation and
Law Enforcement
Koror State Solid Waste
Lightning Strikes Productions
National Environment Protection Council

Palau Energy Office
Palau Forestry
Palau International Coral Reef Center
Palau National Communications Corps.
Palau National Marine Sanctuary
Palau National Public Works
Palau Scholarship Board
Palau Sport Fishing Association
Palau Visitors Authority
Palau Wave Radio
Protected Areas Network Fund
Reef World Foundation
Taiwan Technical Mission
The Environment Inc.
The Nature Conservancy
Tia Belau Newspaper
United Nations Environment Programme
United States Embassy
US Fish and Wildlife
USDA Natural Resources Conservation Service
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10 Visionary Founders of PCS

Adalbert Eledui
Belhaim Sakuma
David K. Idip
Faustina K. Rehuher-Marugg
Juan F. Polloi
Julita Tellei
Maura Gordon
Dr. Minoru F. Ueki
Noah Idechong
Sandra S. Pierantozzi

Executive Directors
since 1994
Noah Idechong
Youlsau Bells
Judy Otto
Belhaim Sakuma
Tiare Holm
Elbuchel Sadang
Dr. Caleb Otto
Mario Katosang
Lolita Gibbons-Decherong
Bola Majekobaje
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Subscribe to newsletter by emailing:
admin@palauconservation.org

Like us on Facebook: PCS Palau

PCS films are on YouTube

Download the iBird Hawaii
and Palau Guide app in
the Apple App Store.
Follow us on Instagram: PCSPalau

Donate via PayPal by searching:
Palau Conservation Society

Palau Conservation Society
P.O. Box 1811
Koror, PW 96940
+680-488-3993 or
+680-488-4716
admin@palauconservation.org
www.palauconservation.org

Photo credits: Glenn McKinlay – page 6, Alan Olsen—page 11 (bottom), Steve Linfield—page 14 (top) & page 15 (bottom). All other
photos are part of the Palau Conservation Society collection.

